Time
8:00

8:15-9:15

9:15-9:30

9:30-11:00

11:00 - 11:15

11:15-12:00

12:00 —-12:15

12:15-1:15

1:15-1:30

1:30-2:30

2:30-3:00

3:00

EPC Retreat Agenda — Saturday, May 3" 8:00 AM — 3:00 PM

@ City Hall, Sister Cities Conference Room 1101

Speaker/Event

Welcome

Office of Climate Action plans for FY26
BREAK

Discussion with City Council on priorities and focus areas, how EPC can be
most helpful, and discussion on actions to achieve EAP2040 Goals.

BREAK

EAP2040 Goals Progress Report

Lunch (eat during next session)

VA League of Conservation Voters Report-Out

BREAK

Working Session to talk through EPC Strategy, what we want to achieve in
the next FY.

Close-out

Adjourn

*While start and end times will be met — all other times are approximate.



